Keeping Our Options Open?
Women and Federation Giving
By Diebarab Skolnick Einborn

n 1895, Bostonian Jews founded

the Federation of Jewish Charities

of Boston, the first Jewish commu-
nity  chest designed to colleer and
distribute chartable dollars. This Fed-
cration became the prototype for col-
lective giving among American Jewry.
Although women had started pounding
the pavement to raise money for Feder-
ation much carlicr, the women of
Boston were the first to establish a for-
mal Women's Division of Federation in
1917. Communitics across the country
soon adopted this model. Minety vears
later, though, Women's Division stands
as only one option for female donors in
the Federation universe.

There are now at least three avenues
for women's invelvement in connection
with Federation, which continues to
act as a local fundraising and allocat-
ing body for local, national, and inter-
national causes. Women's Division,
which raises funds from women giving
donations in their own name, partici-
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women's organizations that rarely
receive truly significant contributions
trom the major Jewish foundanions or
trom individual donors. At Moving
Traditions, an organization whose goal
15 to inspire people to draw on Judaism
at key lifecycle moments, this would
mean that when [ ask a professional at
a mega-donor’s foundation whose pri-
mary commitment is to Jewish educa-
tion about the possibility of funding
Rosh Hodesh: Its a Girl Thing!, |
won't get the dismissive answer: “He
just i1sn't interested in that type of
thing.”

We can talk more openly about money,
class, and plilanthropy. Women need
to learn how to ralk abour “numbers”
because numbers matter when it comes
to getting to the philanthropic table,
and once at the philanthropic table,
numbers continue to marter. It isn't
always casy to talk about money
because we have been trained thart it 15
“not nice” to do so. But we need to
learn to talk about specific dollar
amounts with our partncrs, n our
solicitations, and at budget mectings.

* Wt can begin a conversation about
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pates in the Federation annual and
endowment campaigns. Federation’s
general campaign—historically  coined
the “men’s division"—raises funds from
all donors and typically forms the
power center of the organization. The
newest additions, Jewish Women's
Foundations ([WFs), often conncct
themselves tangentially to their local
Federation, but raise and allocate their
own funds. I will briefly describe these
three options—and their distinet gender
and communal dynamics—based on
historical analvsis, interviews, and par-
ticipant ohservation rescarch that |
have conducted since 2002 for my
dissertation  on  Jewish women's
philanthropy.

Historically, women leaders, like the
pioneers in Boston, established their
own formal women’s divisions in the
post-Waorld War 1 era, when welfare
necds were high both at home and
abroad. Women locked to their female
peers to fulfill the communal call for

what cultural norms should be devel-
oped for those in our community whao
have considerable assets, aside from
income. Women can lead the way in
taking the conversation beyond ma'as-
er (gving away 10% of income) and
chowmesh (giving away 20% of income)
o taking account of the complex
ways that wealth is owned todaw.

The New Tithing Group founded by
Claude Rosenberg has begun this dis-
cussion by defining new tithing as
“making the maximum comfortably
affordable donations to charity based
on annual surplus income, the tax con-
sequences of charirable gifts and the
value, after debt, of investment asscts
iexcluding personal homes and posses-
sions).” The New Tithing Group found
that, in 2003, American tax filers in the
top four adjusted gross income groups
iabove $100,000) could more than
triple their annual contributions and
boost 115, charitable donations by an
additional $107 billion in 2003 without
sacrificing their lifestyle by considering
these other assets.

What would this mean for the Jewish
community—and for JOFA-if our mem-
bers with incomes above $100,000
tripled their annual contributions? How
could this segment of our community

universal participation in the cam-
paign. By the World War Il cra, these
gifts were promoted as “plus giving,”
the amount over and above the family
gift to the Federation. Not surprisingly,
this nomenclature has since gone out of
style, 1n recognition of women's status
as professionals, breadwinners, and
full-fledged donors in their own right.
Motwithstanding thewr financial con-
triburions, until the late 1970s and the
influence of the second wave of femi-
nism, women's involvement was rele-
gated to their own division, and
women were barred from such centers
of power as the Young Leadership
Cabinet (dubbed *The Locked Cahi-
nct” by Lilith's Amy Stonc in 197&).
Eventually persuaded that “separate
can never be equal,” however, ten
Federations abolished their Women's
Dhvisions completely. Notably, all rein-
stated them by the 1980s, perhaps rec-
ognizing that some women were seck-
ing more than just power from their
donor dollars. For those donors, this
“special something” only seemed pos-
sible in a separate female campaign.
Women’s Division may be best
known for its ploneering use of donor
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impact the 21% of Jewish New Yorkers
who live on incomes of less than
$27,150 for a houschold of four-UJA-
Federaton of New York's definition of
poverty? What would it mean for Jewish
feminism and the work we do if we real-
Iy broadened our discussion of income
to truly reflect our assers?

All too soon, future generations will
scarch graveyards, looking for hints of
our evervday lives. Let us do our part to
ensurc that both women and men arc
the major philanthropists thar furure
generations discover there.

Sally Gottesman is the Chaiv of Moving
Traditions and serves on the boards of
American Jewish World Service and
Bikkurion. She bolds an MBA from the
Yale School of Management and is a
consultant to mot-for-profit orgamiza-
tions and philanthropists, primarily in
the Jewish world.

1 Portraits of Jewish Women Philanthropists,
Joan Kaye. Dissertation submitted for
degree of Doctor of Education in Organiza-
tional Leadership, Pepperdine University,
California, June 2004,
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